
No

Will the project outputs be applied 
within one or more of the following 

UK Industrial strategy sectors?
Advanced Manufacturing
Clean Energy Industries

Creative Industries
Defence

Digital & Technologies
Life Sciences

Yes

Scoping 
sector 

alignment

Potential No go

Key

All projects must align 
with the UK Industrial 

Strategy sectors, which 
KTP interprets as the 

application of 
technologies, for 

example, a business 
using AI, as well as 
developing AI tools.

Not suitable for KTP

Note: two IS8 sectors, (Financial Services 
and Business and Professional Services) 

are out of scope

https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#advanced-manufacturing
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#clean-energy-industries
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#creative-industries
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#defence
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#digital-and-technologies
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans#life-sciences
https://www.gov.uk/government/publications/industrial-strategy/industrial-strategy-sector-definitions-list
https://www.gov.uk/government/publications/industrial-strategy/industrial-strategy-sector-definitions-list


Explore alternatives e.g. Impact Acceleration 
Accounts, Innovation Vouchers, other Innovate UK 

funding, strategic partnership, consultancy.

No

Yes

Could the challenge 
be addressed 

through contract 
research, 

studentship or a 
sponsored PhD?

No

Not suitable for KTP

No

Is the proposed 
project length 
less than 12 

months or more 
than 3 years?

Can the challenge be 
addressed through 

consultancy, 
graduate recruitment 

or commercially 
available means?

Does the 
proposed project 

need to start 
within the next 8 

months?

Yes

Submitting a KTP application 
requires at least two months, 
followed by 8-10 weeks for a 
decision to be made, followed 
by an open recruitment 
process. 

YesYes

No

KTPs cannot be used 
to replace consultancy 
or commercially 
available solutions 
regardless of whether 
those are affordable 
options for the 
company partner.

KTPs facilitate the translation 
and commercialisation of 
research, rather than fund 
new research initiatives. The 
project should be sufficiently 
advanced in terms of 
technology or market 
readiness to achieve 
significant impact within 5 
years of completion.

No

Do most of the 
proposed project 

activities need to be 
carried out at the 

University?

Yes

The KTP Associate is based within the 
company and expected to work within 
the company's team, so extended 
periods of work at university premises 
are discouraged. If the work plan 
demonstrates access to University 
facilities (e.g. lab or office space) is 
required, you may request related 
estate costs of up to £10,000. Any costs 
exceeding this amount are expected to 
be covered by the company.

Scoping project 
suitability

Potential No go

Key



Are they a 
University Spin 

out?

Scoping 
partner 

eligibility
Is the partner 

based in the UK 
and registered as 
a UK company?

No

This scheme utilises UK 
funds to boost the UK 
economy's development. 
International companies 
need to have a registered 
UK base with sufficient 
staffing and operations to 
prove that project 
activities and economic 
benefits will be focused in 
the UK.

Not suitable for KTP

Can they prove 
they don't have 
the necessary 

academic 
expertise 
inhouse?

No

Yes

Do they have a 
UK address on 
Companies 
House?

Yes

Does the partner 
have more than 2 

full time 
employees?

Yes

No

KTPs require both a 
company lead and a 
company supervisor to 
strategically champion 
the project and ensure 
there is sufficient staff 
to support the 
Associate, the activities 
and the exploitation of 
the project outputs.

No

Note: Public and third 
sector organisations are no 
longer eligible for KTPs.

Not sure

Does the 
University own 
50% or more 

equity stake in 
the company?

Yes

YesNo

Caution

Potential

No go

Key

https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/


Discussions are required to assess if pre-​revenue 
companies are suitable. If companies can't provide 

their current and two previous years' accounts, they 
must show investment plans with a suitable burn rate 
to demonstrate their viability and ability to contribute 
cash to costs. They also need to convince the KTA that 
they have sufficient capacity to undertake the project 

whilst developing their start up.

Are they trading? 
e.g. generating 
revenue from 
sales/service 

delivery

Are they a large 
company?

Can they afford 
33% cash 

contribution?
(~£36-40k/year 

plus VAT)

Can they afford the 
resources needed (e.g. 

staff, equipment, 
distribution) to embed 
and exploit the outputs 

of the KTP once the 
project is complete?

No

No = not 
suitable for 
a KTP at this 

time
No Yes

Yes

Yes Yes

No

Yes

Over 250 staff, and either 
annual turnover exceeding 
£36m or balance sheet total 
exceeding £18m

Scoping 
affordability

Are they an SME?
Under 250 staff, and either 
annual turnover up to £36m 
or balance sheet total up to 
£18m

Do they have 
senior 

management 
support for the 

project?

Yes

No = not 
suitable for 

a KTP at 
this time

Companies must show the project has strategic significance with backing from the highest level 
to ensure the KTP and its outputs are fully supported and integrated for maximum impact.

Can they justify 
the need for UK 

government 
investment?

Yes

Caution

Potential

No go

Key

The average annual cost of a KTP project 
ranges from £110,000 to £120,000. The level 
of cash contribution required from the 
partner is based on their scale.

Can they afford 
50% cash 

contribution?
(~£55-60k/year 

plus VAT)



SMEs are expected to return the 
investment by approximately 5 
times over 5 years post project e.g. 
£200k budget x 5 = £1m ROI.
Large companies are expected to 
make a larger ROI.

KTP funds 0.1FTE of 
academic supervision 
per associate which 
can be split across 
more than 1 academic.

Yes

No

Yes

No

Is it an interesting 
challenge for the 

academic team and 
can they  commit half 

a day a week to 
supervision?

Not suitable for KTP

Yes

NoNo

A KTP must generate 
benefits and impact 
for the University as 
well as the company.

Yes

Projects must exhibit potential for 
commercial impact so need to 
demonstrate a route to 
market/client base is in place or 
will be developed through the 
project. 
The potential to align with the UN 
Sustainable Development Goals 
(SDGs) for broader economic, 
environmental, or societal 
benefits is considered an 
additional, rather than a central, 
impact for this scheme.

Yes

Does the project 
offer benefits for 

the academic 
team, e.g. 

publications?

Does the project 
address a 
strategic 

challenge for the 
company?

Is the project 
innovative for 

the 
company/sector?

Is there 
sufficient 

demand for the 
innovation to 
create strong  

impact?

Can they 
demonstrate 

sufficient return 
on investment in 

increased 
profit/surplus?

Yes

No No

Scoping project 
challenge, innovation 

and impact

Companies need to demonstrate the 
project has strategic significance and 
commitment from the highest level to 
ensure the KTP and its outputs will be 
fully supported and integrated for 
maximum impact.



Scoping 
Associates

No

Not suitable for KTP

KTP Associates are selected 
through an open recruitment 
process, so University 
candidates must apply 
alongside external applicants. 
Although formally employed 
by the University, the KTP 
Associate is based within the 
company and is expected to 
work as part of the company's 
team.

Yes

Is the KTP Associate 
expected to spend a 

substantial portion of 
the project at the 

university?

Does the team have a 
person in mind for the 

KTP Associate role?

Yes

Are they currently a 
Research Assistant at 

the university?

Are they or have they 
previously been an 

employee of the 
company?

Yes

Yes

Are they currently a 
student at the 

university?

No
Will they be able to 

devote 100% of their 
time to the KTP 

project?

No

Extended periods of work at university 
premises are discouraged. If the work 

plan demonstrates access to university 
facilities (e.g. lab or office space) is 

required, you may request related estate 
costs of up to £10,000 (~5 months).

Any costs exceeding this amount are 
expected to be covered by the company.

Yes

No

No Yes

Does the company 
hope to employ the 
KTP Associate after 

they have completed 
the KTP project?

No

No

Yes

No
Can the company 
afford to top up 

employment costs?
Yes

Will the allowable 
employment costs /  
salary supported by 

KTP enable the project 
to recruit individuals 
with the right level of 

experience?

Ensure the KTP Associate salary can 
transition to the company's salary scale 

and candidates have an aspiration to 
work outside the academy.

A KTP project will support associate employment costs of up to 
£55,000 including basic salary plus NICs, pension contributions etc.

(£58,000 if based within 16 miles of Charing Cross, London.)

Additional company cash contribution maybe required to recruit 
the right level of candidate.

Caution

Potential

No go

Key



NoNo

Will the company own 
all foreground IP or 

have the first right of 
refusal for an 

exclusive license to the 
 university's 

foreground IP?

Will the company have 
 freedom to operate / 

be able to license 
necessary background 
IP and tech to exploit 
outputs beyond the 

project?

Are the license terms 
for any background IP 
and tech used within 

the project compatible 
with a commercial 

collaboration?

Yes

Not suitable for KTP

Yes Yes

The company must be able to commercially exploit the outputs of the project

Scoping 
freedom to 
operate and 

IP

Potential No go

Key


